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K-12 SCHOOLS

Our focus: Managing efficient high performance projects that integrate
health, safety and the environment.

The Morganti Group understands that K-12 school projects require a specialized level of knowledge and detail
and often include the integration of complex renovation within occupied environments. Morganti brings

experienced staff, collaborative planning and strict procedures that produce quality construction projects.

Minimizing Disruption to Ongoing Operations:

Many K-12 school projects involve renovation and expansion of existing space. Key challenges in the
implementation of this type of construction include maintaining a safe environment with minimal impact to
ongoing operations. Morganti works collaboratively with the owner and design team to develop and implement
detailed and phased construction plans that allow student life and academics to continue as renovations are

performed.

Logistics:

Uninterrupted school operations require the construction site, traffic and personnel to remain separate from
students and staff. There is also the challenge of coordinating new and old systems such as HVAC, electrical,
plumbing, fire and life safety systems within occupied space. Success begins with detailed pre-construction

planning to identify potential risks and minimize the impact of construction dust, debris and noise.
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K-12 SCHOOLS

Phased Construction Planning:

Morganti recognizes that K-12 construction projects require phased construction to accommodate continuous
student life, academics and activities. The Morganti process involves a comprehensive pre-construction risk
assessment to identify potential risks associated with phased and occupied construction and renovation. This
plan incorporates all team members to assure life safety, proper egress requirements, air quality control and a

logical transition of all associated mechanical, electrical and plumbing systems.

Life Safety:

Morganti construction teams are knowledgeable in Interim Life Safety Measures and work with facility staff
to develop a specific life safety plan to identify potential issues, establish procedures and provide proper
notifications prior to, during and following all construction operations. This plan integrates all policies and

procedures of the facility, including all utility disruptions and access requests.
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MORGANTI PROFILE

Our legacy: Constructing solid foundations that last a lifetime.

Founded in Ridgefield, Connecticut by John Morganti in 1916, Morganti has continuously provided high quality
construction management, design/build and general contracting services. From its beginning through the
1940’s, Morganti grew from stonewall and small masonry projects into road building, bridge construction, high

end residential, shopping centers and commercial buildings.

In the 1950’s through the 1980’s, with managerial succession to Paul Morganti and his three brothers John,
Joseph, and Robert, the firm achieved national prominence, consistently ranked in the ENR top 100 largest
national construction firms. Under the new family management, Morganti became a leader in education,
healthcare, corporate offices, waste water treatment, corrections and government construction throughout
the Northeast, Florida, Texas and Washington D.C. In addition, Morganti developed properties that included

shopping malls, residential complexes, office buildings and medical centers.
Morganti was acquired in 1988 by Consolidated Contractors Company (CCC) of Athens, Greece which enabled
Morganti to expand its service offerings and geographic presence. Airports, utility, transportation, federal and

military construction are now included in the Morganti resume.

Today, Morganti has offices in Connecticut, Florida, New York, Massachusetts and Texas, as well as

internationally in United Arab Emirates (Abu Dhabi and Dubai), Egypt, Greece, Jordan, Italy and Qatar.
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MORGANTI SERVICES

Nearly one hundred years of construction expertise have resulted in a reputation rooted in providing solutions.
This expertise, combined with our professional commitment to client satisfaction and high quality, drive our
project approach. With a highly skilled staff and the most advanced systems for estimating, scheduling and
reporting, we aim to streamline the construction process. Clients benefit from our attention to detail and our
ability to identify solutions. We place a high value on our clients’ time and emphasize clear communication to

manage changes, costs and expectations.

Delivery Methods: TEAMWORK

 Construction Management
e Design/Build

« General Contracting

COMMUNICATION

 Project Management

Project Types:

¢ Classrooms

Key Responsibilities:

o Pre-Construction Planning

e Laboratories

o Gymnasiums
o Budgeting / Estimatin

o Cafeterias/Culinary seins s
o BIM Integration

e Auditoriums « Scheduling
« Campus / Site ¢ Quality Control

o Athletic Fields « Reporting
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Morganti's project team worked with the town to develop

effective solutions and value management to the project

and provided a project that was true to the scope but at
no additional cost to the owner.

ROBERT BOYLE - Brookfield HS Building Committee

YOUR GOALS




